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Message from the Vice President Academic 
Alphacrucis College (AC) Learning and Teaching exists to foster and facilitate excellence in learning and 
teaching among AC students and faculty. AC provides a Christian environment for learning and teaching, 
based on the biblical injunction for primary responsibility to the other, the stranger, the outsider and care 
for human and natural environments.  

 
The impact of this strategy can be seen by students who acknowledge that they appreciate AC because of 
its holistic commitment towards their studies and their vocations. In the 2018 Student Experience Survey, 
students, overall, reported a high level of satisfaction in the Five Conceptual Groups (averaging 81% 
satisfaction): engagement, teaching, resources, support and skills development. Of particular note was a 
satisfaction rate of just below 90% for Teaching, and for Skills Development. AC also exceeded the 
national average for satisfaction in 3 of the 5 Conceptual Groups. In 2018, AC ranked 1st in the 
Postgraduate Business and Management study area.  
 
There are tens of thousands of AC alumni across the world, working in churches, religious organisations, 
Christian schools, businesses, NGOs and other professional fields, demonstrating AC’s strong history of 
successful graduate outcomes and far-reaching global impact. 

 
 
Rev Dr David Perry 
Vice President Academic 
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Message from the Director of Learning and Teaching 
Relationships of many kinds are at the heart of learning and teaching and AC aims to 
foster successful and flourishing educational relationships. The AC Learning and Teaching 
Plan works in coordination with the Strategic Plan and contiguous operational plans.  
 
Learning and Teaching is core to the AC Academic Framework and the goal of the 
College’s Learning and Teaching is to provide a rich learning experience through continual 
development of the curriculum, easy-access, flexible delivery modes, optimal 
contemporary teaching practices and progressive visioning of research-led teaching and 
scholarship. 
 
There are four key themes embedded within this plan: 1) common ethos; 2) support and 
infrastructure; 3) excellence in online learning; and 4) research in higher education 
learning and teaching. In accordance with our vision to be a global Christian university 
transforming neighbourhoods and nations, our lecturers are personally committed to 
Christian faith and are either research-active faculty or are practical or technical experts 
in their field. AC Learning and Teaching is guided by the transformative potential of the 
subject areas it works in to create a more peaceable and sustainable future. 
 
 
Rev Dr Narelle Coetzee 
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2021-2025 LEARNING AND TEACHING PLAN AT A GLANCE 
 

 
 
 

  Learning and Teaching

In 2025, AC is providing relevant, innovative, and quality vocational and higher education learning and 
teaching based upon above world standard research, knowledge and skills, and best practice

Objective 1

Increase adoption of a common 
learning and teaching ethos across 

all AC campuses and delivery modes

4 Projects

Objective 2

Improve faculty skills, infrastructure, 
and capacity to support improved 

student experience

4 Projects

Objective 3

Improve AC’s capacity and 
effectiveness in the delivery and 

support of online learning

4 Projects

Objective 4

Increase focus on high quality 
learning and teaching research and 

scholarship

4 Projects
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THEME 1: COMMON ETHOS

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
LEARNING COMMUNITY 
Operating in our goal to educate the whole person, AC facilitates community amongst students in a number of ways. The 
rationale behind this is that students who learn in community are not only socially supported by peers but also encouraged to 
develop their collaborative communication skills. Community is facilitated through weekly chapel services, provision of physical 
facilities (lounges, dining area, café, etc.) for socialising, and catering for postgraduate intensives. Because intensives only allow 
for a week of face-to-face time between students and lecturers, catered intensives enable the students to maximise their time 
together, discussing the lectures over lunch, and interacting with the lecturers during the breaks. 

 
 

 
 
 

OBJECTIVE 1: Increase adoption of a common learning and teaching ethos across all AC campuses and 
delivery modes 

 

PROJECTS  KPI Timeframe 

1.1 Advance the online LMS for online learning to optimise student 
experience and pedagogical impact 

Completion of project Current 

1.2 Conduct Professional Development workshops for faculty across 
all campuses and Higher Education Third Parties (HETPs) to 
inculcate the AC learning and teaching ethos, highlighting the 
Australian University Teaching Criteria and Standards 

Successful completion of PD 
workshops 

Current 

1.3 Promote student-centred active learning projects aimed at 
decreasing attrition and increasing learner engagement rates 
(better than the national average) across all campuses and 
delivery modes 

Implementation of projects Commenced, June 
2020- 

1.4 Monitor and analyse progression rates across all campuses and 
delivery modes in order to implement strategies to improve 
results 

Completion of project Data collection 
system complete, 
strategies to be 
implemented 

AC  
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THEME 2: SUPPORT AND INFRASTRUCTURE 

 
 

 
 

LEARNING AND TEACHING INFRASTRUCTURE 
AC Learning and Teaching operates through local community contexts, contacts and connections, supported by a number of 
strategies: Professional Development, technology, flexible delivery modes, academic support, library resources, and internal and 
externally moderated evaluation procedures. These activities are overseen by the Learning and Teaching subcommittee of the 
Academic Board.  

 
PEER TEACHING EVALUATION 
Peer teaching evaluation by an academic external to the class is done in consultation with lecturers and organised by the 
Learning and Teaching Committee. Internal peer teaching evaluation uses Summative Subject Reports for reflection. Within 
any subject, one may invite a lecturer or speaker from another discipline area. 

 
ACADEMIC SUPPORT 
Each higher education course has a designated Program Director whose responsibilities include the effective 
running of the course, forward planning, and student care. While individual lecturers are responsible for 
overseeing the subjects that they teach, the Program Director is the students’ first point of contact with any 
concerns regarding the course. Higher education students are trained in academic thinking and writing skills 
in a foundational core subject that is designed to equip them with the tools they need to succeed in the rest 
of their course.  

OBJECTIVE 2:  Improve faculty skills, infrastructure, and capacity to support improved student experience  

PROJECTS KPI Timeframe 

2.1 Improve the online Learning Management System template 
for online learning, which optimises student experience and 
pedagogical impact 

Completion of project Current  

2.2 Better train and reward emerging junior faculty across 
campuses and delivery modes who demonstrate results in 
positive student experience 

Evidence of improved junior faculty results in 
student experience surveys across campuses 
and delivery modes 

2022-2025 

2.3 Increase student feedback to subject evaluations Increased student feedback response rate Commenced 2020 with trial 
of hurdle tasks. Will 
implement full system in 
2021 

2.4 Appoint faculty members as First Year Student Mentors within 
each Faculty focused on increasing retention rates 

First Year Student Mentor faculty members 
assigned to each Faculty 

2022-2025 
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THEME 3: EXCELLENCE IN ONLINE LEARNING 

 

EXCELLENCE IN TEACHING INCENTIVES 
As noted in the Awards for Excellence in Learning, Teaching and Supervision Policy, the Learning and Teaching Committee calls for annual nominations and manages 
the process of selection of teaching initiatives. Excellence in Teaching incentives are awarded at graduation each year. The monetary award is to be used internally in 
the department for improved resources. 

 
LEARNING AND TEACHING TECHNOLOGY 
To suit the diverse range of student needs, AC offers a number of delivery modes: weekly face-to-face classes, intensives, and global 
online. AC campuses feature global e-classroom technology which allows for multi-campus, real time learning experiences. Lecturers 
record tailored, engaging and succinct lectures for online delivery and are given regular training in how to maximise teaching 
effectiveness. The Moodle online learning platform facilitates forum discussions and ongoing interaction between students and lecturers 
outside of the physical classroom environment. Turnitin software provides the opportunity for students to submit their essays ahead of 
the due date to check the accuracy of their referencing. Grammarly enables students to check the grammar of their work prior to 
submission.  

 
LIBRARY AND LEARNING RESOURCES 
All AC and HETP students may access learning resources in AC libraries at each of the College’s on-site 
campuses. They are also eligible to access AC’s online database collections from a variety of providers, 
which feature over 1000 full-text journals and over 180,000 ebooks. Reading resources from the libraries 
(generally PDF documents) are also provided on the student learning platform for each online subject to 
provide additional useful resources. Book chapter scans and article copies may be requested from the 
physical library if a student is unable to visit in person.  

 

OBJECTIVE 3:  Improve AC’s capacity and effectiveness in the delivery and support of online learning  

PROJECTS  KPI Timeframe 

3.1 Develop guidelines for faculty engagement with online students to improve 
the pass rate for introductory online subjects 

Completion of project 2021-2022 

3.2 Establish Research Tuition Fee Scholarships focused on improving online 
learner engagement 

Commencement of research projects Current 

3.3 Increase Learner Engagement >55% satisfaction with Learner Engagement 
group 
Decrease non-submission fails <8% 
Decrease online fails <17% 

Current 

3.4 Develop and implement best practice online technology, which optimises 
student experience and pedagogical impact  

Development and implementation of online 
technology 

Current 

https://www.ac.edu.au/ppm/excellence-in-learning-teaching-hdr-awards-policy/
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THEME 4: RESEARCH IN HIGHER EDUCATION LEARNING AND TEACHING 
 

 
 

 
 

 
 

 
 

 
 

 
 CENTRE FOR LEARNING AND SCHOLARSHIP SKILLS 

The Centre for Learning and Scholarship Skills (CLASS) was established in 2017 as a hub for scholarship and research in Christian higher education. 
CLASS features the three distinct functions of research, training, and development. Research in CLASS is focused on the discovery of new 
knowledge in learning and teaching through original research. Findings of such research are disseminated not only in peer-reviewed publications, 
but also through the activities of the Training and Development arms of CLASS. 
 
Learning and Teaching Committee runs an active professional development program for teaching staff, on topics such as marking, referencing, 
integrating Christian worldview into the curriculum, learning styles, reflective teaching and innovations in pedagogy, and online pedagogy, 
including training. These workshops are run by internal and external experts. Open to all AC permanent and sessional lecturers, these training 
sessions are recorded to enable easy access for lecturers who are off-site or in other AC campuses. 
 
One of the ways that AC promotes scholarship is through Crucis, which is an outlet where AC staff and alumni have the opportunity to contribute 
short articles, reflections, and podcasts that would benefit the wider community, based on their research and study. While AC faculty members do 
publish the findings from their research in academic journals and books, Crucis is a place where some of those findings are presented in a manner 
that is accessible to wider audiences. Crucis also provides the opportunity for AC alumni to continue to exercise their thinking, research, and 
writing skills in contributing articles based on what they are doing since the completion of their studies. 

PROJECTS  KPI Timeframe 

4.1 Establish a Mentoring Program to support junior faculty, HDR 
candidates and postgraduate students in producing high 
quality publications in higher education learning and teaching 

AC ranked at least ‘world standard’ in 
higher education learning and teaching 

Current 

4.2 Promote inter-institutional research projects in higher 
education learning and teaching 

Research projects completed AC Research Grants started 2020 
Current 

4.3 Mobilise research-only faculty and other faculty to focus on 
publishing in higher education learning and teaching 

Increased research outputs in L&T Current 

4.4 Raise the profile of the Centre for Learning and Scholarship 
Skills (CLASS) through increased publicity of researcher 
profiles and research findings 

Evidence of increased hits on CLASS 
website 

Current 

https://www.ac.edu.au/research/centre-learning-scholarship-skills/
http://crucis.ac.edu.au/
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